2011 NCRC Championship Regatta

Weigh-In Procedures
The weigh-in process should result in these outcomes:

· All coxswains should be weighed as early as possible before their first race.

· The weight of each coxswain weighed should be recorded on the sheet for his/her school.

· Lightweight rowers shall be weighed in once each day not less than one (1) hour and not more than two (2) hours before the scheduled time of the first race in which the weight is relevant.
· The weight of each lightweight rower should be recorded on the crew sheet for the lightweight event in which he/she is participating.
· Each coxswain should receive a wristband marked with the additional weight he/she is required to carry during his/her race.  Coxswains participating in both men’s and women’s events should receive two wristbands.  Wristband colors for men’s and women’s events should be distinctly different.

· Each lightweight rower should receive a wristband indicating that he/she has made weight for lightweight events.  The wristband color should be distinctly different from the colors issued to coxswains.

Forms

· Cox Weigh-In Record:  one sheet for each school, all sheets filed in one section of binder.

· Lightweight Weigh-In Form:  one sheet for each crew, filed by event

· Individual Weigh-In Record:  one for each rower who fails to make weight on the first attempt, filed with the crew’s weigh-in form by event.

Materials
	Category
	Wristband Color

	Lightweight Rower
	

	Cox for Men’s events
	

	Cox for Women’s events
	


· Weigh-in officials should fasten wristbands on competitors who have made weight.  

· Wristbands should fit so they cannot be removed without being destroyed.

Procedures

Coxswains:

· Locate Cox’s name on the sheet for his/her school.
· Weigh the cox and record the weight on the Cox Weigh-in Record.
· Coxes for women’s events must weigh at least 110 pounds.

· Coxes for men’s events must weigh at least 120 pounds

· Mark the additional weight the cox is required to carry on a wristband of the appropriate color, and fasten the wristband in place.  For example, if a cox weighs 115 pounds and is entered in both men’s and women’s events, he/she should wear a wristband for women’s events marked “0 pounds” and a wristband for men’s events marked “5 pounds”. 
Lightweight Rowers:
· Review the Weigh-In Form to verify the event and school.

· Weigh each rower in turn and record their weights on the form

· Fasten a wristband of the appropriate color on each rower who makes weight.

· When all rowers listed on the form have made weight, file the form with the other forms for the event.

Exceptions for Lightweight Rowers
· If a male rower exceeds 162 pounds on his first weigh-in attempt, he must be excluded.

· If a female rower exceeds 132 pounds on her first weigh-in attempt, she must be excluded.

· If a lightweight rower fails to make weight on the first attempt, but is less than two pounds over the maximum, the rower may reweigh twice within one hour of the first attempt.

· Any lightweight men’s crew over the average weight at the time of initial weigh-in must be within 3.0 pounds, (i.e., 158.0 pounds average weight), or be excluded from the race.

· Fill out an Individual Weigh-In Record for any rower who does not make weight on the first attempt.  Record the details of each weigh-in attempt, and notify the Chief Referee if any rower is excluded.
Crew Average Weights

· Male lightweight rowers may not exceed 160 pounds and the crew must average no more than 155 pounds or below, all fractions rounded down.
· Female lightweight rowers may not exceed 130 pounds or below, all fractions rounded down.  There is no crew average weight for women’s lightweight events.
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